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Data Analysis Protocol

STEP 1: OBSERVATIONS STEP 2: INFERENCES

What parts of this data catch your attention? | What does the data tell us? What does the
Just the facts. data NOT tell us?

STEP 3: GOOD NEWS STEP 4: PROBLEMS OF PRACTICE

What good news is there to celebrate? What are the problems of practice suggested

by the data? (5 Why’s for Root Cause)

STEP 5: CONCLUSIONS
What are our key conclusions? What recommendations does the team have for addressing
the problems of practice?

*Adapted from National School Reform Faculty Materials



